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Data Collection

Always

Most
Times

Some
Times

Never

Not
Applicable

Law enforcement records and information systems may require modification to
accommodate SPR workload, performance and outcome data.

Law enforcement agency policies specify personnel responsible for collecting and analyzing
SPR program data.

Written memorandums of agreement (MOAs) with external agencies such as the 911 Center
or mental health agency, establish responsibilities and procedures for data collection,
guality control, and analysis.

The MOA specifies the key sources of data, how they will be collected, where those data will
be stored, and how they can be queried.

Data on outcome measures (such as mental health calls for service, arrests of people with
mental illnesses, emergency evaluations, use of force, injuries to officers and subjects) are
collected to determine program success.

Outcome measures are collected and analyzed on a regular basis.

The agency gauges the attitudes of community leaders, the media, key public officials, and
other policymakers about program performance.

Officers—both specialized responders and others—are surveyed to assess the program’s
utility and to identify problems.

The SPR program manager holds performance management meetings with SPR staff and
patrol supervisors to discuss data findings, identify areas that need improvement, and
reward staff for progress.

Reports on progress toward meeting SPR goals are regularly provided to the law
enforcement executive and other staff instrumental to the SPR program., as well as other
key staff in partner organizations

Performance and outcome data are used to inform budget deliberations, such as expanding
programmatic capacity by geographic area or time of day, adding staff positions, funding
additional training, shifting resources across the agency, etc.




